Food & Beverage Operations Request for Proposal
Purpose

To provide Food & Beverage operations throughout the Clubhouse, beverage cart and 10'" hole snack shack at the
Waskesiu Golf Course

About

Located in the resort town of Waskesiu Lake inside the Prince Albert National Park , the course opened in 1935 and
designed by legendary architect, Stanley Thompson. The Waskesiu Golf Course is operated as a non profit
company by the Lobstick Golf Club Inc. The golf course is well inside the top 100 golf courses in Canada, and sees
a variety of golfers from across Canada and even internationally.

Rebranded as Stanley’s Pub & Grill, the Golf Clubhouse at Waskesiu in Prince Albert National Park is one of the
more elaborate park examples of the Tudor Rustic style, and was built in 1934-35 by unemployment relief labour.

The Golf Clubhouse has been designated as a heritage building because of the quality of its design, setting and
craftsmanship. It also reflects an important stage in the development of the Waskesiu townsite.

The setting, one of the most desirable sites in the Waskesiu townsite area, is a prominent rise of land offering a
panoramic view of Waskesiu Lake. It provides an appropriate and picturesque environment, with its mature trees
and carefully tended golfing greens, for the rustic architectural character of the clubhouse.

The building itself maintains the picturesque quality of the site with it's massive log walls, stone fireplace and trim,
half-timbered gables, leaded glass windows, and steeply-pitched roof with bell-cast eaves. The double brick
chimney, rectangular north bay with plated glass windows, and hipped roof treatment of the east facade were
modifications to the design during construction; the building has changed relatively little since it was built.

Description

The Food & Beverage department consists of three areas. Stanley’s Pub & Grillis in the main Clubhouse building. It
encompasses a 108 seat fully licensed restaurant area including deck seating overlooking Waskesiu Lake. The
main building also includes a front of house bar and point of sale areas, a kitchen including cooking, refrigeration,
preparation, cleanup areas, all related commercial kitchen equipment, and all related storage. There is an office,
storage and liquor storage in the basement. In conjunction to the restaurant, there is a beverage cart that operates
throughout the golf course. The Tenth Hole snack shack is located at a far point on the Golf Course. The Tenth Hole
sells a variety of grab and go items including beer, food and the famous Kaiser Sandwich.

Scope

The Lobstick Golf Club Inc is seeking proposals for the operation of the Stanley’s Pub & Grill and all Food &
Beverage related activity during the 2026 golf season.

The term of this agreement, at minimum, will be for this season starting May 1, 2026 until the close of the course in
October 2026, with the ideal candidate envisioning a multi-year commitment to their businesses growth and
development.



Operations

The successful contractor will manage and operate all aspects of Food & Beverage operations throughout our golf
season in a manner that is professional and service oriented. The Food & Beverage lease agreement will include:
¢ Providing Restaurant & Bar services to our golfing and non-golfing clientele.

e Providing the 10" Hole with a variety of Grab and Go options for golfers on their way to play the back
eight holes.

e The option to provide on course Food & Beverage service (beverage cart).

e Catering to any club tournaments and special events.

The successful contractor will:

e Develop and price all menu items ensuring a high level of food quality and timely front-end service.

¢ Employ as many qualified and experienced personnel as may be required to fulfill its business
model for operation of the Stanley’s Pub & Grill, Beverage Cart and Tenth Hole, and render services
in a safe, efficient, and professional manner.

e Beresponsible for all costs related to hiring and training of staff including any relevant and required
certifications while ensuring all Work Safe Insurance and Requirements are met.

e Carryout all regular facility and equipment maintenance to ensure operations are conducted in a
safe and responsible manner and that facilities and equipment are maintained to the same
condition as found upon entering this agreement.

e Continue with any beverage contracts in place.
Lobstick Golf Club Inc will:

e Provide to the Contractor unlimited access to Stanley’s Pub & Grill including kitchen and related
storage areas during the term of this agreement. Access includes all existing LGC owned equipment
and furnishings.

e Provide a single contact person for day-to-day operating issues.

e Provide the Contractor with use of its Beverage Cart.

e Provide 1 three bedroom cabin for accommodation as well as the two bedrooms located atop the
Clubhouse.

Additional Information

e Rentisbased on gross percentage of sales.

e LGCisresponsible to pay percentage to Parks Canada.

e Contractor required to provide liability insurance.

e Contractor responsible for water, sewer & garbage fees to the Park.

e Contractor responsible for utilities (power, phone, internet etc) and propane costs during the
operating season.



If you are interested in this incredible opportunity to operate all Food & Beverage operations at the Waskesiu Golf
Course, please submit a written proposal which should include the following:

e Principle operator’s name (names).

¢ Name of current business (if applicable).

e Contactinformation: phone/cell number email address, address.

e Abrief outline of your history in the Food & Beverage industry including a business plan for the
season.

e Aproposed menu.
e Three supplier or industry references.

¢ Any additional information that might be applicable to operating a seasonal restaurant in Waskesiu.

Deadline for submission of RFP documents is November 30, 2025.

E-mail your RFP and/or any follow up questions to Tyler Baker, General Manager at
generalmanager@waskesiugolf.com

The Lobstick Golf Club Inc would like to thank all interested parties for their interest and looks forward to finding
our next great Food & Beverage operator.
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